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Project Updates



Agenda

• Project Summary

• Construction Update

• 3 Month Look Ahead

• Reconnecting Communities 

Grant Update

• Public Comment



Project Summary

The Palmetto Commerce 
Interchange project is 
located along the 
I-26 corridor between 
US 78 (University 
Boulevard) and Ashley 
Phosphate Road.

The County anticipates 
substantial completion 
early 2026.



Project Goals



Construction



Construction Overview

Owner: 

Charleston County
Current Construction Contract Value:

$52,448,756.79

Engineer of Record: 

Davis and Floyd 
Small Business Enterprises (SBE) Requirement:

12.2%

Contractor: 

Banks Construction
Notice To Proceed Date: 
August 1, 2023

CEI Services: 

HDR
Contract Completion Date: 

920 Calendar Days from NTP (February 2026)



Project Status



Project Status

Contract 
Time

26% 
used

Overpass 
Foundation
(Piles)

50% 
installed

Utility 
Relocation 
(CWS & NCSD)

80% 
installed

Contract 
Amount

25% 
paid



Project StatusProject Status

Earthwork Operations 



Construction

Alternative 8 selected as preferred 
alternative to move forward to 
construction.



Construction

Alternative 8 selected as preferred 
alternative to move forward to 
construction.



3 Month 
Outlook



Upcoming Construction Activities



Reconnecting 
Communities: 
Grant Update



Noise Impact Analysis 

As apart of the Environmental assessment, a noise impact 
analysis was completed for the PCI in 2019 to look at 
existing and future noise levels. 

An additional noise impact analysis for Northwoods Estates 
Community was completed in 2020 based of numerous 
comments from residents during the public involvement 
process.



Results:

▪ Modeled Existing (2020) Noise Levels

– 54 receivers impacted

▪ Modeled Future (2040) Noise Levels

– 26 receivers impacted

▪ 3 Potential noise barriers analyzed

Noise Impact Analysis 



Noise Impact Analysis 





Results:

▪ Modeled Existing (2020) Noise Levels

– 112 receivers impacted

▪ Modeled Future (2040) Noise Levels

– 121 receivers impacted

Noise Impact Analysis- Northwoods Estates  



Noise & Visual Impact Update

• SCDOT applied for $13 Million in funding for 1.6 Miles of 
Noise Wall along 1-26 

• Includes areas inside PCI project area and outside of it

• Federal Highway received $11 Billion in request, but were 
only able to award $3.3 Billion towards 132 projects  



Next Steps

Staff is working with Design Engineers, SCDOT, and City 
of North Charleston to discuss visual screening options. 



Future Updates

Quarterly Updates:

 Public Meetings

 Website

 Newsletter



Public Comment



Thank you!

Mackenzie Kelley, PMP

Construction Project Manager

Charleston County Public Works

MKelley@CharlestonCounty.org

843-202-7600

Jonathan Boxx
CE&I Project Manager

HDR

Jonathan.Boxx@hdrinc.com 

www.PalmettoCommerceInterchange.com 


	Slide 1: Palmetto Commerce Interchange
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: Thank you!

